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I. PURPOSE 
  

 The purpose of discipline is to correct inappropriate behavior.  The Department 

strives for consistency in the application of discipline through the establishment 

of a disposition matrix, to be used as a guideline, to ensure that similar violations 

result in similar disciplinary action. 

 

 

II. POLICY 

 

The Violation Matrix that appends this directive includes, but is not limited to, 

examples of possible charges that may arise out of violations of Department 

directives, orders, policies and procedures.  When assessing potential disciplinary 

actions, commanders do not focus on a single factor, but take other influencing 

conditions into consideration, in order to mete out discipline that serves the best 

interests of the Department.  Such consideration may potentially raise or lower the 

original category, as deemed appropriate.  Application of the disposition matrix 

only occurs following a finding that sustains allegations of a violation. 

 

All employees have rights and protections afforded them by the Gaithersburg City 

Code and the City Personnel Rules and Regulations Manual.  Sworn employees 

have additional rights and protections pursuant to Maryland’s Law Enforcement 

Officers’ Bill of Rights (LEOBR).  Any conflict or discrepancy between policy 

and procedure and the Law Enforcement Officers’ Bill of Rights will be resolved 

in favor of the LEOBR. 

 

 

III. DEFINITIONS 
 

A. Minor Rule Violation 

 

Within the context of this directive, the term “minor rule violation” refers 

to a failure to exercise consistency in the expected business practices of 

normal day to day operations, whether on or off duty.  Minor rule 

violations are generally unintentional acts or omissions that, in and of 

themselves, do not cause a significant disruption, unless they become 

habitual in nature. 

 

B. Minor Misconduct 
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Within the context of this directive, the term “minor misconduct” refers to 

acts or omissions that generally rise above minor rule violations and often 

involve some element of intent, disregard or carelessness. 

 

C. General Misconduct 
 

Within the context of this directive, the term “general misconduct” refers 

to acts or omissions that are in contrast with expected professional 

standards or are indicative of a lack of competency.  These violations are 

rarely unintentional and may involve a hazardous level of carelessness or 

disregard for established policy or procedure. 

 

D. Serious Misconduct 
 

Within the context of this directive, the term “serious misconduct” refers 

to violations that may often involve the willful disregard of law and/or 

policy / procedure.  These acts or omissions are known, or reasonably 

should be known, to be in violation of established rules and procedures.  

Such violations significantly impact police operations, may place others in 

danger and may include acts or omissions determined to be the proximate 

cause of, or a significant contributing factor to, personal injury. 

 

E. Gross Misconduct 
 

Within the context of this directive, the term “gross misconduct” refers to 

acts or omissions that may rise to the level of malfeasance and could be 

such that the acts themselves, or the naturally occurring consequences 

thereof, shock the conscience.  There is a clear separation between gross 

misconduct and any violation that may have been committed inadvertently 

or unintentionally.  An act of gross misconduct may, in and of itself, be 

cause for termination and/or criminal prosecution. 

 

IV. PROCEDURE 

 

A. General Provisions 
 

1. When assessing potential disciplinary action, the Chief of Police 

and commanders will consider the totality of the circumstances, 

including such factors as:  

 

a) Type of incident; 

 

b) Injury severity; 

 

c) Amount of damage; 
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d) Intent; 
 

e) Employee record and performance. 

 

2. Commanders may base recommendations for disciplinary action, 

especially when such recommendations involve a change from the 

original category of violation, upon factors such as: 
 

a) Mitigating and/or aggravating circumstances; 
 

b) Employee motive; 
 

c) Degree of culpability; 
 

d) Truthfulness; 
 

e) Disciplinary record; 
 

f) Admission by employee; 
 

g) Other circumstances that may arise from the case. 

 

3. The Chief of Police may take such recommendations under 

advisement and deviate from the disposition matrix as deemed 

appropriate under the circumstances. 

 

B. Violation Categories 

 

1. A Violation Matrix Appendix accompanies this directive and 

includes examples of violations from each category.   
 

a) The appendix will be updated periodically with additional 

examples, as deemed appropriate; 
 

b) The listing of violations in this appendix is not intended to 

be all-inclusive; refer to individual general orders for 

specific violations. 

 

2. Misconduct is classified into broad categories of violations, based 

on progressive degrees of severity. 
 

a) The spectrum ranges from “Category A” being the lowest 

level of misconduct, to “Category E” being the highest. 
 

b) Repetition of similar misconduct, or a violation of a more 

serious nature, leads to the higher penalties associated with 

the higher violation categories. 
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3. General guidelines for classification of violations are as follows: 
 

a) Category A   
 

1) Involves minor rule violations;  
 

2) Repeat or similar violations within 12 months may 

enhance the penalty for the next violation to 

Category B;  
 

3) A combination of three Category A violations 

within a 12 month period may enhance the penalty 

for the third violation to Category B; 
 

4) See the Violation Matrix Appendix for examples of 

Category A violations. 
 

b) Category B  
 

1) Involves minor misconduct;  
 

2) May be an enhanced penalty for Category A 

violations;  
 

3) Repeat or similar misconduct within 36 months may 

enhance the penalty for the next violation to 

Category C;  
 

4) A combination of three Category B violations 

within a 36 month period may enhance the penalty 

for the third violation to Category C; 
 

5) See the Violation Matrix Appendix for examples of 

Category B violations. 
 

c) Category C 
 

1) Involves general misconduct;  
 

2) May be an enhanced penalty for Category B 

violations;  
 

3) Repeat or similar misconduct within 60 months may 

enhance the penalty for the next violation to 

Category D;  
 

4) A combination of three Category C violations 

within a 60 month period may enhance the penalty 

for the third violation to Category D; 
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5) See the Violation Matrix Appendix for examples of 

Category C violations. 

d) Category D  
 

1) Involves serious misconduct;  
 

2) May be an enhanced penalty for Category C 

violations;  
 

3) A combination of three Category D violations 

within a 60 month period may enhance the penalty 

for the third violation to Category E; 
 

4) See the Violation Matrix Appendix for examples of 

Category D violations. 
 

e) Category E 
 

1) Involves gross misconduct;  
 

2) May be an enhanced penalty for Category D 

violations; 
 

3) See the Violation Matrix Appendix for examples of 

Category E violations. 
 

4. Individuals receiving disciplinary action under Categories D and E, 

resulting in a temporary ineligibility for promotion, may still 

participate in a promotional testing cycle that coincides with the 

period of ineligibility and ranked on the promotional list.  This is 

because an employee’s period of ineligibility may expire before a 

promotion list expires. 
 

5. A violation other than those referenced in the Violation Matrix 

Appendix shall be considered to be of the same category as the 

most similar listed violation. 
 

6. The Chief of Police and commanders may, at their discretion, 

deviate from the penalties outlined if circumstances are such that 

strict adherence would render an injustice to the Department and/or 

the employee. 

 

D. Disposition Matrix 
 

1. Category A violations will usually be handled through written 

counseling. 
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2. Disciplinary action for Category B violations may include: 
 

a) Written reprimand; and/or  
 

b) Up to a $75 fine. 

3. Disciplinary action for Category C violations may include: 
 

a) Loss of leave / suspension for 1 to 3 days; and/or  
 

b) $100 to $150 fine. 
 

4. Disciplinary action for Category D violations may include: 
 

a) Loss of leave / suspension for 4 to 15 days; and/or  
 

b) Ineligible for promotion for a period up to 18 months; 

and/or  
 

c) $200 to $250 fine. 
 

5. Disciplinary action for Category E violations may include: 
 

a) More than 15 days loss of leave/suspension; and/or  
 

b) Demotion; and/or  
 

c) Ineligible for promotion for a period up to 24 months; 

and/or  
 

d) $500 fine; or  
 

e) Termination of employment. 

…………………………………………………………………………… 
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General Order 208.2 Page 7 of 7 

Category C   
$100 to 

$150 
1 to 3    

Category D   
$200 to 

$250 
4 to 15 18   

Category E    >15 24 X X 

 


